Additional Cross-school Seminar Information for both Summer and School Year Seminars
Weather Cancellations

In the case of cancellation due to weather (or any other reason) you will be notified that morning by phone at the number you provided for this purpose when you registered. You will be called between 6:00 and 6:30 am - those who would be driving the furthest will be called first. If you need to contact me (Mary Hastings), please call me on my cell at 318-8858. If a session is cancelled, the seminar will still meet on the other scheduled dates, and the missed session will be made-up approximately one month after the last scheduled session. 

Background

These seminars are being offered as part of your high school’s participation in the Maine SLC Consortium, which includes Bonny Eagle, Lewiston, Oxford Hills, Noble, and South Portland High Schools. For more general information about the Maine SLC Consortium grant, please go to:

http://gspslc1.weebly.com/grant-summaries.html

Seminar Goals

Regardless of topic, all seminars will have a common focus on equity, rigor, relevance, and personalization, and will share one main common main goal and three common sub-goals.  

(Each seminar may also have goals that are more specific to the seminar topic.)

The main goal of each seminar is to support participants in expanding their repertoire of instructional strategies related to the seminar topic.  
The sub-goals of this seminar are to:

1. Develop a deeper understanding of instructional strategies related to the seminar topic.

2. Create and carry out focused, long-term plans for implementing new instructional strategies related to the seminar topic and collecting relevant data.

3. Use protocols for looking at teacher work and data, and give and receive professional feedback with colleagues.

Connections between Cross-school Seminars and Professional Learning Groups (PLGs)
These seminars are designed to help enhance the work of school-based PLGs. Each seminar is intended to help each participant deepen his/her knowledge about a particular instructional topic while improving or maintaining strong skills related to PLG-type activities such as using protocols to look at teacher and student work. Over time, PLGs will include teachers who have participated in seminars on several different topics, facilitating cross-fertilization regarding instructional strategies.
Seminar Size and Composition

Seminars usually include 12 to 23 participants from several schools. Depending on interest, seminars include teachers from multiple content areas or a single content area. The cross-school nature of the seminars is designed to help energize the seminar sessions.
Participation
Each teacher in those schools will participate in at least one Cross-school Seminar between Fall 2006-Spring 2009 and one seminar between the Summer of 2009 and the Spring of 2011. Teachers who have already participated in a previous seminar may participate in another, contingent on space availability and school-based SLC budget priorities.  First priority for each semester, however, will be given to teachers who have not participated in the past.

Schedule
A total of approximately 6 seminars will be offered each semester and approximately 3 seminars in the summer of 2009 and 2010. Each seminar will consist of 3 day-long sessions.
School Year Sessions:  All sessions will occur during teacher work days (not weekends, holidays, or vacations), 7:30 – 2:45  The first session will be at least two weeks into the semester and the sessions will occur approximately 4-6 weeks apart to make it easier for teachers to be able to apply in their classrooms what they are learning.  The exact dates for each seminar will be based on facilitator availability, and an attempt to avoid conflicts with in-service days, early release days, parent conferences, etc. for all five schools. The exact dates for each seminar are determined after the registration process is complete and it is clear which seminars have enough registrations to run.
Summer Sessions:  All sessions will occur in a three day block of time from 8:00-2:15pm. The exact dates for each seminar will be based on facilitator availability.  Sessions will have ample planning time and the final session will provide an opportunity for participants to "tune" their plans for the next school year.  
Food and Materials
Please note that a light breakfast will be provided in the morning, lunch will be provided about 11:30, and coffee, tea, and water will be provided in the afternoon. A packet of materials will be provided at the first session, and a rough agenda for each session will be provided about a week before the session, via email.  That email may also include a request for you to bring certain materials (e.g. a current unit outline, a student textbook, etc.), so please look for that.

Recertification Credit
Schools may offer recertification credit for participation in these seminars.  This is a school/district-based decision and process, so please contact your school’s recertification people for more information on this.  Each participant will receive a contact hours certificate from the Great Schools Partnership for 21 hours for full participation.

 

Coordination and Facilitation

Cross-school Seminars are coordinated by school coaches, principals, and SLC school-based grant coordinators, and are co-planned and co-facilitated by school coaches and school-based and/or outside educators who have expertise in the seminar topic.
Future Seminars
Please note that the seminar registration process will be repeated again near the end of each semester in preparation for another round of seminar offerings in the next semester.






06 12 09

