Maine SLC Consortium High School Action Plan for 2009-2011

Goal #1:  Our high school will be organized into Vertically-Aligned Communities (VAC’s) that group each student with a core group of teachers and that support personalized learning.
	Measurable Objectives
that specifically state what we want to achieve:
	Data 
and Data Collection Tools for this objective:
	Strategies/Activities/Action Steps

How will we accomplish this objective? What exactly will be done and by when?
	Coordinators & Leaders of the action steps.  School coach?
	Participants

in the action steps.  School coach?
	Grant Money

Descriptions, amounts, and budget lines:

	1a. Implement Interdisciplinary Teams and Vertically Aligned Communities: All 9th grade students will be on Interdisciplinary Teams at the start of Year 1. All 10th grade students will be on teams by no later than the start of Year 3.  All 11th and 12th grade students will be on Vertically-Aligned Communities (VAC’s) by no later than the start of Year 5.
	APR – General SLC Involvement.

Student Database 14.

Student and Teacher Surveys.
	09-10
10-11
	09-10

10-11
	09-10

10-11
	09-10

10-11

	1b. Increase Interdisciplinary Curriculum Experiences: All 9th graders will have engaged in at least 1 meaningful interdisciplinary curriculum experience by no later than the end of Year 2. All 9th graders will have engaged in at least 2 and all 10th graders will have engaged in at least 1 by no later than the end of Year 3.
	A very brief report describing each team’s activity related to this Obj., incl. the approx. # of periods the team has students engaged in inter. curriculum exper. 
	09-10

10-11
	09-10

10-11
	09-10

10-11
	09-10

10-11

	1c. Improve Advisor/Mentor Connections: The percentage of students who disagree with the statement: “There is at least one adult in my school who cares about me and knows me well,” will decrease at least 10% per year, beginning with Year 2.
	Student Survey 11g, 11h.
	09-10
10-11
	09-10

10-11
	09-10

10-11
	09-10

10-11

	1d. Decrease Disciplinary Infractions: The percentage of disciplinary infractions will decrease at least 10% each year.
	Student Database 20A, 20B, 20C
	09-10

10-11
	09-10

10-11
	09-10

10-11
	09-10

10-11

	1e. Improve Attendance: The Daily Attendance Rate will be at least 94% or will increase at least 2 percentage points each year.
	Student Database 18, 19.
	09-10

10-11
	09-10

10-11
	09-10

10-11
	09-10

10-11




Goal #2:  Our high school’s curricula and instructional practices will be rigorous, relevant, equitable, and personalized.

	Measurable Objectives
that specifically state what we want to achieve:
	Data 
and Data Collection Tools for this objective:
	Strategies/Activities/Action Steps

How will we accomplish this objective? What exactly will be done and by when?
	Coordinators & Leaders of the action steps.  School coach?
	Participants

in the action steps.  School coach?
	Grant Money

Descriptions, amounts, and budget lines:

	2a. Implement College-Ready Curriculum for All: All students will experience a College-Ready Curriculum (a curriculum that can fully prepare them to graduate ready to succeed in 2-year or 4-year colleges without remediation) by no later than the beginning of Year 3.
	A brief statement by each school in response to:

• Are there curriculum pathways for students without an IEP, in any content area, that would lead to a diploma but not truly prepare them to succeed in at least a 2-year college without remediation?

• If yes, what efforts have occurred this year to address this, and what are the plans for next year?
	09-10

10-11
	09-10

10-11
	09-10

10-11
	09-10

10-11

	2b. Increase Honors Challenge Options: The percentage of class enrollments that are accompanied by successfully completed Honors Challenge Options will increase at least 3 percentage points each year, beginning with Year 2.
	Student Database 30 and 31.
	09-10

10-11
	09-10

10-11
	09-10

10-11
	09-10

10-11

	2c. Increase Use of Differentiation, Literacy, Numeracy, Interdisciplinary, and Technology Integration Strategies:  The percentage of teacher use of differentiation, literacy, numeracy, interdisciplinary, and technology integration strategies will increase at least 10% each year, beginning with Year 2.
	• Data from numerous iWalkthrough, student survey, and teacher survey items.
	09-10

10-11
	09-10

10-11
	09-10

10-11
	09-10

10-11

	2d. Increase Passing Courses On Time: The percentage of students who do not pass all of their Core Curriculum Courses “on time” will decrease at least 7% each year, beginning with Year 3.  The percentage of students who pass “on time” will be at least 90% by no later than the end of Year 5.
	Student Database 37A-D, 38A-D.
	09-10

10-11
	09-10

10-11
	09-10

10-11
	09-10

10-11

	2e. Increase Passing Courses Within 1 Year:  The percentage of students who do not pass all of their Core Curriculum Courses within 1 year after the end of each of these courses will decrease at least 12% each year, beginning with Year 4.
	
	09-10

10-11
	09-10

10-11
	09-10

10-11
	09-10

10-11

	2f. Increase Enrollment in Intervention Strategies: Of the students who are identified as needing intervention strategies, the percentage of these students who are not enrolled in intervention strategies will decrease by 10% each year, beginning with Year 3.
	Student Database 32, 33.
	 09-10

10-11
	09-10

10-11
	09-10

10-11
	09-10

10-11

	2g. Implement School-wide Scoring Rubric for Writing: Each school will develop and successfully implement a school-wide scoring tool for writing to inform instruction, by no later than the end of Year 3.
	Donahue Institute collects and reviews rubrics.
	09-10

10-11
	09-10

10-11
	09-10

10-11
	09-10

10-11

	2h. Increase Rigorous, Relevant, Equitable, and Personalized Curriculum and Instruction:, The percentage of students who disagree that the curriculum and instructional practices in the school are rigorous, relevant, equitable, and personalized will decrease at least 5% each year, beginning with Year 2.
	Numerous Student Survey Items.
	09-10

10-11
	09-10

10-11
	09-10

10-11
	09-10

10-11




Goal #3:  Our High School will be deeply engaged in a process of continuous improvement.

	Measurable Objectives
that specifically state what we want to achieve:
	Data 
and Data Collection Tools for this objective:
	Strategies/Activities/Action Steps

How will we accomplish this objective? What exactly will be done and by when?
	Coordinators & Leaders of the action steps.  School coach?
	Participants

in the action steps.  School coach?
	Grant Money

Descriptions, amounts, and budget lines:

	3a. Implement Professional Learning Groups (PLGs): By no later than the end of Year 2, all teachers will be on PLGs of 4-10 teachers that meet at least once per month for the equivalent of at least 90 minutes, and that are facilitated by trained facilitators.
	Teacher Survey 4, 18, 22, 23, 24, plus a brief statement describing the school’s approach to addressing these objectives this year, and a brief explanation of plans for next year.

	09-10

10-11
	09-10

10-11
	09-10

10-11
	09-10

10-11

	3b. Implement PLG Facilitators: By no later than the end of Year 2, all PLG facilitators will participate in monthly school-based Facilitators Seminars that are led by a principal (and the school coach as available).
	
	09-10    Provide monthly seminars for PLG facilitators.
10-11
	09-10

10-11
	09-10

10-11
	$x for training stipends for PLG facile. ($x per day).

$x for subs for PLG facil. ($x per day).

$x for supplies for PLG facil.

	3c. Participate in 3-day Cross-school Seminars:  All teachers will have participated in at least one 3-day cross-school seminar to expand their repertoire of instructional strategies in differentiation, literacy, numeracy, interdisciplinary experiences, technology integration, or writing by no later than the end of Year 3.  All teachers will have participated in at least two by the end of Year 5, and at least 20% of all teachers will participate annually.
	Participation data, feedback form data, and follow-up survey data.
	09-10  Release teachers to participate in 3-day seminars in differentiation, literacy, numeracy, interdisciplinary experiences, technology integration, or writing – one round in summer 09, fall 09 and spring 10.
10-11
	09-10

10-11
	09-10   All teachers who have not completed two seminars, plus others who are interested.
10-11
	09-10   $x for seminar expenses ($196 per seminar).

$x for seminar subs 

$x for seminar travel ($x per seminar).
10-11


	3d. Conduct 3-minute Classroom Obs.: Each school will conduct at least 200 three-minute classroom observations and share the data with the faculty each month for the purpose of improving classroom instruction, beginning in January of Year 1.
	Monthly iWalkthrough data reports that are shared, plus teacher survey 19, 20, 21.
	09-10   See Objective 3d at left for specifics.
10-11
	09-10

10-11
	09-10

10-11
	09-10

10-11

	3e. Increase Teacher Leadership:  The percentage of teachers who agree with the statement: “There is high quality teacher leadership for the school’s continuous improvement process,” will be at least 80% by no later than Year 3.
	Teacher survey 18B.


	09-10
Conduct a leadership team retreat in Summer 2009.
10-11
	09-10

10-11
	09-10

10-11
	09-10  

10-11


	3f. Improve Student Perceptions of Improvement Efforts: The percentage of students who agree with the statement: “I am part of a school that is engaged in a process of continuous improvement,” will increase at least 5% each year, beginning in Year 2.
	Student survey 11j.
	09-10  Provide students with occasional updates about the school’s continuous improvement activities.
10-11
	09-10

10-11
	09-10

10-11
	09-10

10-11

	3g. Improve Teacher Perceptions of Improvement Efforts: The percentage of teachers who disagree with the statement: “I am part of a school that is engaged in a process of continuous improvement,” will decrease at least 5% each year, beginning in Year 2.
	Teacher survey 18a.
	09-10   Provide teachers with occasional updates about the school’s continuous improvement activities.
10-11
	09-10

10-11
	09-10

10-11
	09-10

10-11


Goal #4:  All of our students will graduate prepared for college, work, and citizenship.

	Measurable Objectives
that specifically state what we want to achieve:
	Data 
and Data Collection Tools for this objective:
	Strategies/Activities/Action Steps

How will we accomplish this objective? What exactly will be done and by when?
	Coordinators & Leaders of the action steps.  School coach?
	Participants

in the action steps.  School coach?
	Grant Money

Descriptions, amounts, and budget lines:

	4a. Increase Graduation Rate: The graduation rate will increase at least 2 percent. points each year, beginning in Year 2, or it will exceed 92%.
	Each school’s state-approved graduation rate formula.

Student Database 17B.
	09-10

10-11
	09-10

10-11
	09-10

10-11
	09-10

10-11

	4b. Improve State Tests in Reading, Math, and Writing: The percentages of students (as a whole and in all subgroups) scoring at the proficient or advanced level on the state tests in reading, math, and writing will each increase at least 3 percentage points each year, beginning in Year 2, or the school will meet AYP.
	MHSA scores.

Student Database 21-26.
	09-10

10-11
	09-10

10-11
	09-10

10-11
	09-10

10-11

	4c. Increase Students on Grade Level in Reading, Math, and Writing:  The percentages of students who are not on grade level in reading and math by the end of their 10th grade year will each decrease by at least 10% each year, beginning in Year 2.  The percentage of students who are on grade level in writing by the end of their 10th grade year will each increase at least 3 percentage points each year, beginning in Year 4.
	Student Database 34-36.
	09-10

10-11
	09-10

10-11
	09-10

10-11
	09-10

10-11

	4d. Increase Support for On Grade Level in Reading, Math, and Writing:  The percentage of students who agree that the school has supported them to be on grade level in reading and math will each be at least 85% by no later than the end of Year 3.  For writing, this percentage will be at least 85% by no later than the end of Year 5.
	Student survey 15a-c.
	09-10

10-11
	09-10

10-11
	09-10

10-11
	09-10

10-11

	4e. Implement Post-secondary Plan for All: All seniors will have a meaningful post-secondary plan by no later than the end of Year 3.
	Student Survey 23-26.
	09-10

10-11
	09-10

10-11
	09-10

10-11
	09-11

10-11

	4f. Implement Post-secondary Credit Experiences for All: All graduating seniors will have participated in an experience in which they can earn AP or Post-secondary Institution credit by no later than the end of Year 5.
	Student Database 27 (102A-102J optional).
	09-10

10-11
	09-10

10-11
	09-10

10-11
	09-10

10-11

	4g. Improve Preparation for Post-secondary, Work, and Citizenship:  The percentage of students who agree that the school has supported them to be ready for Post-secondary Institutions, work and citizenship will be at least 85% by no later than the end of Year 3.
	Student Survey 22.
	09-10

10-11
	09-10

10-11
	09-10
	09-10

10-11

	4h. Increase Enrollment in Post-secondary Institutions: The percentage of students enrolled in Post-secondary Institutions in the first semester following graduation will increase at least 5 percentage points each year by Year 3, or it will exceed 65%.  Of the students who were enrolled in a 2 or 4-year Post-secondary Institutions in the first semester after graduation, the percentage that are still enrolled in the third semester following graduation will be at least 80% by no later than Year 5.
	Data from Senior Survey.

National Student Clearinghouse (NSC).
	09—10

10-11
	09-10

10-11
	09-10

10-11


	09-10

10-11
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