SLC COT Meeting

Tuesday March 10, 2009; 4 ( 8 PM

Welcome & overview (Mary)

· Connections (Principals)

· Joe Findlay ( spent day looking at data. Surprised by some data (drop out and students reporting not well known). Also feels like we are swimming in data. Leads to narrowing our focus. Plan to spend a lot more time looking at it

· Beth ( liked the data strategies matrix, which helped me to organize the data we had. Appreciated the process of listing hunches first. The process helped reduce initial bias. Shared the work with colleagues. One of our attendance is to address our attendance rate. Was a good way to engage our committee.

· Jeanne ( first time in a which that I felt focused on a school day. No other interruptions. Primary concern for me was developing ways to share data with staff in meaningful and digestible ways.

· Ted ( agree with the overwhelming amount of the data. My issue is trying to find entry points. The notion of hunches was helpful (process). Helped reveal aspects of drop outs and developed a plan to follow through with admin and leadership team

· Mark (for Lewiston) ( also focused on drop outs and developed plan for more thoroughly examining drop out rates

· Mary ( pleased with opportunity to dig deeper and with commitment and follow-through at each school

· Gerry ( brief overview of the Bernhardt model.

Cross-School Seminar Carousel

1. Topics:  

••Technology by specific topics and level of expertise- e.g. web pages

•Content specific topics (new areas of science)

Teaching strategies/best practices

••Understanding by Design

Interdisciplinary Teaching

How to use our data

•••Engaging non-motivated students

•Research based interventions- RTI

Improving student voice in lesson planning and engagement

•Continued technology integration

Interdisciplinary planning (continued)

Inclusionary SPED

Literacy for all content areas

•Standards based grading- reporting/planning

Careers (preparing students, linking content to careers, relevancy

Differentiation- Part ii, follow up

•Literacy- strategies/interventions

Personal Learning Plans

Graduation Requirements

Cooperative Learning

Intro to all topics for Administration

Student Motivation

At risk boys

•Linking standards and assessments

Project based learning

Laptop responsibility

2. Delivery: 

Continue 3-day seminars (get away for the day)

••On line seminars

Deliver locally

••••Summer sessions

Train local trainers

Intensive 3 days in a row?

••2 sessions in fall- 1 in spring (time to experiment)

•Ask/poll staff on better ways to deliver the seminars 3rd session to include time spent in another school

Seminars for Content specialist by teams/depts.

•Blackboard- like, online learning component

Time between sessions for application of what was delivered

Two day seminars – summer , during year

Content follow-up to differentiation seminars

Saturdays?

Three-day plg facilitator trainings

3. Follow-through/Accountability

· survey to evaluate how new skills are becoming classroom practice

· rubrics/checklists

· ((((PLGs – accountable to each other (4 dots)

· (Data analysis – as a ‘check’ (1 dot)

· Lesson study groups

· ((((Seminar presentation at PLGs (4 dots)

· Have participants receive a grade

· (((Proof of application of what was learned upon returning to school (videotape, presentation, etc.) (3 dots)

· (Include seminar in yearly growth goal so administrators can address in evaluation (1 dot)

· (Provide/require group who attended seminar to meet monthly  to discuss progress (1 dot)

· (Attend a seminar as a member of a PLG (1 dot)

· Poll staff about the validity of offerings

Senior Survey & Writing Rubric/Prompt
Dinner

Interventions

Oxford Hills:

How identified? Triangulate data (NWEA, MEA, DRA, grades), teacher referrals, class failure

Success? Credits are recaptured, back on grade level, back on schedule in current class

Effectiveness of systems? #s involved, #s successful, #reaching reading requirement, graduation rate 

We need to : set goals for each intervention, measure attainment of each goal, follow up data at 1 year and 2 years.

South Portland:

How identified? Primarily failures

Success? Grade improvement

Effectiveness of systems?  Programmatically, evaluate each program individually for the # of kids who “improve” as opposed to whether the kid received the appropriate intervention.

Bonny Eagle:

How identified?  Literacy- NWEA/Fame/Gates



     Study Center- Pre-course referral, teacher, self



     Math lab- pre-course, during course, teacher, self



     Peer mentoring- self and referrals from teachers

Success?    Literacy-Meets NWEA/Gates 


      Study Center- passing within a year


      Math lab- pass within a year


      Peer Mentoring- pass within a year, feel engaged

Effectiveness of systems?  Literacy-by success on NWEA and Gates




         Study Center- numbers attending




         Math lab- pass within a year




         Peer mentoring- engagement, tutor is unnecessary

Lewiston:

How identified?  Teacher referral, grades, test scores (NWEA, Gates, etc.)

Success?  Passing a previously failed course, return to passing grade status, completion of failed components of a course.

Assess effectiveness?  Comparison of current failure rates and grades to same data before interventions.

Noble:

How identified? RIT scores Reading, Writing and Math, discipline referrals (correlated?), teacher/guidance/parent referrals, failed courses, attendance

Success?  Student back on track to graduate (credits), student “graduates”, credit recovered, student shoes up and completes intervention, RIT increases

Effectiveness of systems?  Donahue Data, graduation rate

Vertically Aligned Communities (VACs)

Wagon Wheel – 4 questions

Reports from each question group

Q. 1 – Why committed

· Interest in career interest academies

· Personalization

· Not sure (includes questions…)

Q. 2 ( in place

· Student supports (guidance, SPED, advisory)

· 9-10 already in place (philosophy, practice, etc.)

Q. 3 – resistance

· haven’t seen a model

· some think it’s a bad idea

· fewer electives

· scheduling challenges

· senior issues (kids disengaged, how to keep in track)

Q. 4 – Next steps

· Define

· Discuss

· Design

Debrief

· Liked the wagon wheel

· Will use tomorrow with class

· A really good literacy exercise… can even use with our faculty

· Goes beyond think-pair-share

· Importance of crafting questions

Discussion about VACs at 11/12

Purpose of 11/12 Vac

Conflicted about whether it’s the right model for last two years

Need to examine data around 11/12

Will pursue more in depth with VAC teams next Tuesday at Green Ladle (LRTC)

Will pursue with principals
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