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3a. Professional Learning Groups (PLG’s) - A Professional Learning Group (PLG) is a small group of teachers that meets regularly for the purpose of facilitating professional learning about classroom practice. A PLG is personalized approach to professional development, and honors the knowledge and skills teachers can acquire from each other, the knowledge and skills teachers can acquire from research, and the experiences of educators outside of the PLG.  PLG’s are widely recognized as the single most effective means of teacher professional development.  In light of this, the five Maine SLC high schools agreed to make PLG’s a prominent part of their joint SLC grant as follows:

Objective 3a. Professional Learning Groups (PLG’s): By no later than the end of Year 2, all teachers will be on PLG’s of 4-10 teachers that meet at least once per month for the equivalent of at least 80 minutes, and that are facilitated by trained facilitators.

Objective 3b. PLG Facilitators: By no later than the end of Year 2, all PLG facilitators will participate in monthly school-based Facilitators Seminars that are led by a Principal (and the school coach as available).

More specifically, the Maine SLC schools are defining PLG’s as follows:
• PLG’s meet at least once per month for the equivalent of at least 80 minutes.  

• PLG’s use a simple process with meetings that are organized around two core activities: 

a) teachers sharing “results” – sharing data from their classrooms, looking together at their students’ work, and getting feedback from their colleagues; and 

b) teachers planning changes in their instructional strategies and lesson plans (with support from their colleagues) that they implement before the next meeting of the PLG.

• Between PLG meetings, teachers implement the changes they have planned and prepare to share the results of these efforts at the next PLG meeting.

• PLG meetings may also include other activities that support the sharing and exploration of pedagogical knowledge and experience such as discussions of educational articles, chapters or other “texts.”

• The PLG Facilitator’s role is to help PLG meetings be aligned with the purpose and processes of PLG’s as described above.

Beyond the above, each school has flexibility in deciding:

• whether PLG’s will use existing structures or will be formed from scratch;

• when PLG’s will meet;

• who will be the PLG Facilitators and how they will be compensated for time spent in training and monthly Facilitators Seminars.
• whether the Principal or an Assistant Principal will lead the Facilitators Seminars
Objectives 3a and 3b are measured by writing a brief school statement that describes the school’s approach to addressing these objectives that year, and a brief explanation of plans for the next year.
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