Maine Smaller Learning Communities Consortium

Annual School Visits by the UMass Donahue Institute Evaluation Team 

The Site Visit Process (Spring of Year 2)

This component of the evaluation relies heavily on the perspectives of educators and students who will be engaged through on-site interviews. Below is the standard site visit protocol to use for planning purposes followed by a series of important notes which may answer some immediate questions and assist you in your planning.

	Informants / Duration
	Purpose

	School Principal with Grant Coordinator(s) if so desired
(Entire first block)
	Meet with Principal (with perhaps Grant Coordinators) to:

1. Discuss school strategies to meet SLC goals and objectives

2. Gain insight into school factors which influence SLC project success and challenges

3. Receive tour of school facility

	Teacher Focus Group 1

Half of one teaching block

(40 minutes)
	Meet with one ninth grade team to:

1. Discuss impact of SLC initiative on teaming structure and other school practices

2. Discuss survey data results as they relate to teaming and other school practices

3. Gain insight into school factors which influence SLC project success and challenges

	Teacher Focus Group 2

Half of one teaching block

(40 minutes)
	Meet with one tenth grade team to:

1. Discuss impact of SLC initiative on teaming structure and other school practices

2. Discuss survey data results as they relate to teaming and other school practices

3. Gain insight into school factors which influence SLC project success and challenges

	Teacher Focus Group 3

Half of one teaching block

(40 minutes)
	Meet with group of 4-6 teachers leaders – preferably of eleventh and twelfth grade students and not part of other teacher focus groups, to:
1. Discuss impact of SLC initiative on curriculum & instruction, and other school practices

2. Discuss survey data results as they relate to curriculum and instruction

3. Gain insight into school factors which influence SLC project success and challenges

	Lunch

(30 Minutes)
	Please allocate 30 minutes for lunch anytime during block 3 

	Student Focus Group 1a
Half of one teaching block

(40 minutes)
	Meet with group of 7-8 ninth graders who will participate in our longitudinal study
1. Selection procedures to follow 

	Student Focus Group 1b
Half of one teaching block

(40 minutes)
	Meet with group of 7-8 ninth graders who will participate in our longitudinal study
1. Selection procedures to follow. Note: Student focus groups 1a & 1b can be scheduled at the same time at South Portland, Lewiston, and Bonny Eagle, but at Noble and Oxford Hills the times will need to differ.

	Student Focus Group 2

Half of one teaching block

(40 minutes)
	Meet with group of 5-6 twelfth grade students
1. Discuss how well their high school prepared them for college, work, and citizenship

2. Selection procedures to follow

	Choice Focus Group/Interview

Half of one teaching block

(40 minutes)
	Schools select one additional group of individuals they think would be valuable informants to the evaluation. Some ideas for your consideration include:

1. Additional group of teachers 

2. Curriculum specialists or other instructional support staff

3. Guidance or social work staff

4. Special education staff

5. Other


Please Review the following:

1. There are eight focus groups we would like scheduled throughout the day. Except for the School Principal/Grant Coordinator(s) which will last for one entire block, the others should last 40 minutes, or ½ block.

2. We would like to meet with School Principal/Grant Coordinator first block if possible. The rest of the day can be scheduled in whatever way works best for you. You don’t need to follow the order presented in the table.

3. The ninth grade student focus groups (1a and 1b) can be scheduled at the same time since Joe and Lonnie can meet separately with groups of 7-8 each. However, at Oxford Hills and Noble High we will only have one evaluation team member at the school, and therefore one of the days focus groups (could be any of them) will need to be scheduled after school.

4. We would strongly prefer to have one room to stay throughout the day so informants join us rather than having us move around the building. We can of course be flexible with this request.

5.  Important notes regarding selection of freshmen students.

a. The group of freshmen we talk too will represent the start of our longitudinal study. We hope to meet with this same group of 15 students each year until they exit high school. In addition to talking with them, we would like these students to complete a brief survey/questionnaire ahead of time. It’s up to you to decide best way to engage them in this process, but if they can complete this survey the same day we meet with them we will likely get the best response rate and will also help to get the students thinking about our focus group topic areas beforehand.

b. Since these students will be part of our study over the next few years, we suggest you look into whether or not some type of parental permission is necessary. You may also want to consider some incentive for their participation.

c. We have given a lot of thought about how to select students for this part of the study. Please use the following guidelines for selecting these students:

· Our plan is to speak to ninth grade students who are “struggling academically” or who are “in the middle.” These could be students with low test scores, who have failed at least one course, who are participating in intervention strategies, etc., as well as those who, in the next 3 years, might be strongly impacted by a more rigorous curriculum, college visits, early college experiences, AP classes, etc. in ways they may not have been without the SLC grant.

· Students should be a balanced by gender and by ninth grade team.

· Try to include some minority students, particularly at Lewiston.

· Try to include students from families with mixed income levels (high, moderate, low).

· Try to include students with diverse interests (e.g., athletes, artists, etc.).

· Compile a list of student names with MEDMS # for Lonnie and Joe to take with them.

6. The group of 5-6 seniors (student focus group 2) will obviously change every year. Please use the following guidelines for selecting these students.
· Select one senior who is planning to work after high school, one who is planning on going into the military, one who is unsure, and two or three who are going to college (a mix of 2-year and 4-year would be good).

· Try to balance by gender as best you can.

· Try to include students from families with mixed income levels (high, moderate, low).

7. In addition to conducting interviews, we would like each school to compile other essential reports, documents, publications, data, etc., for us to take back and review. This could include anything which may showcase your schools accomplishments and successes, plans for future, community outreach, school improvement plans/initiatives, descriptions of programs, outside reviews, or anything else you think would be helpful for our evaluation of your school and the consortium.
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