Professional Development Plan

Maine SLC Consortium

Please note: This plan includes some details that were agreed upon by the five schools but that had to be cut from the grant application due to lack of space.

Introduction
All staff will be provided with the time and support to gain the knowledge and skills to develop, implement and refine VAC’s that are characterized by high quality instruction.  Each school will ensure that all teachers are highly involved in this professional learning process by providing time for this process during the teacher day.

Professional Learning Groups (PLGs)

Background

Professional learning experiences for improving classroom practice will be centered in the required participation of every teacher in small, school-based professional learning communities or professional learning groups (PLGs) that are focused on equity, rigor, relevance, and personalization.  During the past few years, four of the five schools have paid for some teachers to be trained as PLG facilitators and have formed some small PLGs involving a varying percentage of teachers.  These efforts have shown some promise, but for our students to reach the levels of achievement necessary we need all teachers to be engaged in high-functioning PLGs.  The approach to PLGs we will use in this project will incorporate several key features that will address the weaknesses we have experienced in the past with PLGs.

Definition
A Professional Learning Group (PLG) is a small group of teachers that meets regularly for the purpose of facilitating professional learning about classroom practice. A PLG is personalized approach to professional development, and honors the knowledge and skills teachers can acquire from each other, the knowledge and skills teachers can acquire from research, and the experiences of educators outside of the PLG.  PLGs are widely recognized as the single most effective means of teacher professional development.  In light of this, the five Maine SLC high schools agreed to make PLGs a prominent part of their joint SLC grant as follows:

Objective 3a. Professional Learning Groups (PLGs): By no later than the end of Year 2, all teachers will be on PLGs of 4-10 teachers that meet at least once per month for the equivalent of at least 80 minutes, and that are facilitated by trained facilitators.

Objective 3b. PLG Facilitators: By no later than the end of Year 2, all PLG facilitators will participate in monthly school-based Facilitators Seminars that are led by a Principal (and the school coach as available).

More specifically, the Maine SLC schools are defining PLGs as follows:
• PLGs meet at least once per month for the equivalent of at least 80 minutes.  

• PLGs use a simple process with meetings that are organized around two core activities: 

a) teachers sharing “results” – sharing data from their classrooms, looking together at their students’ work, and getting feedback from their colleagues; and 

b) teachers planning changes in their instructional strategies and lesson plans (with support from their colleagues) that they implement before the next meeting of the PLG.

• Between PLG meetings, teachers implement the changes they have planned and prepare to share the results of these efforts at the next PLG meeting.

• If PLGs meet more than the 80 minutes per month minimum, PLG meetings may also include other activities that support the sharing and exploration of pedagogical knowledge and experience such as discussions of educational articles, chapters or other “texts,”

• The PLG Facilitator’s role is to help PLG meetings be aligned with the purpose and processes of PLGs as described above.

Flexibility
Beyond the above, each school has flexibility in deciding:

• whether PLGs will use existing structures or will be formed from scratch;

• when PLGs will meet;

• who will be the PLG Facilitators and how they will be compensated for time spent in training and monthly Facilitators Seminars.
• whether the Principal or an Assistant Principal will lead the Facilitators Seminars

PLG Facilitators

The facilitators of these PLGs will receive substantial up-front training and will participate in an ongoing Facilitators Seminar that will provide opportunities for support and continuous learning.  The school coach will play a major role in providing training and ongoing support for PLC facilitators.  Facilitators Seminars will often be scheduled in conjunction with the Monthly Review Visits.  Given the challenges these facilitators are likely to face while facilitating required PLG meetings, these monthly Facilitators Seminars will be critical to developing and sustaining high functioning PLGs.  Facilitators will need to be supported in sharing their facilitation successes and challenges, and the school coaches and principals will need to provide each facilitator whatever assistance would be most helpful, including participation in PLG meetings and meeting with individual teachers as needed.

PLG Meeting Structures

These PLGs may be embedded within existing small group meeting structures, such as team meetings or content area meetings, although they may also meet at other times during the teacher day, including inservice time and time after school that teachers may be expected to participate in meetings.

Cross-school Seminars

Connection to Professional Learning Communities (PLGs)

These seminars are designed to help enhance the more frequent work of school-based PLGs. Each seminar is intended to help each participant deepen his/her knowledge about a particular instructional topic while improving or maintaining strong skills related to PLG-type activities such as using protocols to look at teacher and student work. The cross-school nature of these seminars (consisting of teachers from multiple schools) will help energize the seminar sessions.  By the end of the each seminar, each participant will have deepened his/her knowledge about a particular instructional topic while formally going through the cycle of gaining new knowledge, planning, implementing, and reflecting at least twice.  This will enable teachers to more effectively use this cycle within their PLGs and be a more effective PLG participant.  It will also mean that each participant will have some fresh knowledge about instructional practice to bring to his/her PLG, which will increase opportunities for teachers to learn from and with each other regarding effective classroom practice.  Over time, all PLGs will include teachers who have participated in seminars on different topics. 

Participation

These seminars are being offered as part of the Maine SLC Consortium, which includes Bonny Eagle, Lewiston, Oxford Hills, Noble, and South Portland High Schools.  Each teacher in those schools will participate in at least one Cross-school Seminar between Fall 2006-Spring 2009. In each year of the project, 20% of the teachers in each school will have participated in at least one 3-day cross-school seminar.  By the end of Year 3 of the project, this figure will be 100%.  By the end of Year 5 of the project every teacher in every school will have participated in at least two 3-day cross-school seminars.

Schedule for Seminar Sessions

Each seminar will consist of 3 day-long sessions. All sessions will occur during teacher work days (not weekends, holidays, or vacations), 7:30 - 2:45 unless otherwise specified.  The first session will be at least two weeks into the semester and the sessions will occur approximately 4-6 weeks apart to make it easier for teachers to be able to apply in their classrooms what they are learning.  The exact dates will be based on facilitator availability and an attempt to avoid conflicts with in-service days, early release days, parent conferences, etc. for all five schools.

Food and Materials

A light breakfast will be provided in the morning, lunch will be provided at noon, and coffee, tea, and water will be provided in the afternoon.  A packet of materials will be provided at the first session, and an agenda for each session will be provided about a week before the session, via email.  That email may also include a request for participants to bring certain materials (e.g. a current unit outline, a student textbook, etc.).

Future Seminars

The seminar registration process (interest surveys followed by on-line registration forms) will be repeated again near the end of each semester in preparation for another round of seminar offerings in the next semester.

Seminar Goals (common to all seminars, regardless of topic)

The main goal of this seminar is to support participants in expanding their repertoire of instructional strategies related to [the seminar topic].  The sub-goals of this seminar are to do this by:

1.
Helping participants develop a deeper understanding of instructional strategies related to [the seminar topic].

2.
Assisting participants in creating and carrying-out focused, short-term plans for implementing new instructional strategies related to [the seminar topic] and collecting relevant data.

3.
Helping participants improve or maintain strong skills and a high comfort level in using protocols for looking at teacher and student work and data, and in giving and receiving professional feedback with colleagues.

Credit

Schools may offer recertification credit for participation in these seminars.  This is a school/district-based decision and process, so participants need to contact their school's recertification people for more information on this.  Each participant will receive a contact hours certificate from the Great Schools Partnership.

	Cross-school Seminar Topics
Spring 2008

	1. Differentiated Instruction: Various Strategies

This seminar will focus on a variety of approaches to adjusting teaching to meet the different needs of different students within the same classroom.  It will explore learning styles, multiple intelligences, interest inventories, cooperative learning, tiered assignments, and differentiating process, product, and content. Between the first and last seminar sessions, each participant will be expected to plan and implement at least two new differentiation strategies in at least one of their classes. Facilitators: Mike Carter, Poland Regional High School; Mary Hastings and John Newlin, Great Schools Partnership.

	2. Personalizing the Classroom: An Approach to Differentiation

This seminar will focus on adjusting teaching to meet the different needs of different students within the same classroom by primarily drawing ideas from the book, Partners in Learning: From Conflict to Collaboration in the Secondary Classroom, including ways to: a) emphasize student centered learning that is personally meaningful; b) build a positive, caring and cohesive community of learners; and c) and set high academic and behavioral expectations and provide high caring and high support to meet them. Participants will receive a copy of the book. Between the first and last seminar sessions, each participant will be expected to plan and implement at least two new personalization strategies in at least one of their classes. Facilitators: Brian Jandreau, South Portland High School; Mary Hastings and John Newlin, Great Schools Partnership.

	3. Layered Teaching: An Approach to Differentiation

This seminar will focus on the “Layered” approach to adjusting teaching to meet the different needs of different students within the same classroom that was developed by Kathy Nunley, a high school teacher and educational author.  Participants will received a copy of her book, Layered Curriculum. Key aspects of this approach include greater student choice, higher student accountability for learning rather than for doing, and a grading system that rewards higher order thinking and independent learning. Between the first and last seminar sessions, each participant will be expected to adapt and implement at least one full unit that uses the Layered approach in at least one of their classes; participants who do not have the ability to do this due to curricular or grading system constraints should not register for this seminar. Facilitators: David Holinger, Lewiston High School; Mary Hastings and John Newlin, Great Schools Partnership.

	4. Technology Integration

This seminar will focus on technology integration in the classroom.  Technology integration is defined as the use of digital technology as an element of classroom instruction or demonstration of student learning. Between the first and last seminar sessions, each participant will be expected to plan and implement at least two new technology integration strategies in at least one of their classes. It is anticipated that two or three “sections” of this seminar will be offered in Spring 2008. Facilitators: Connie Burns and Steve Koelker, South Portland School Department; Mary Hastings and John Newlin, Great Schools Partnership.

	5. Vocabulary Development

This seminar will address the needs of both classes in which reading is a relatively small part of the curriculum and classes in which learning a large number of specialized terms is a huge component of the class. Between the first and last seminar sessions, each participant will be expected to plan and implement at least two new vocabulary development strategies in at least one of their classes. Facilitators: Joyce Turrell, Bonny Eagle High School; Mary Hastings and John Newlin, Great Schools Partnership.


Conclusion

We believe combining these cross-school seminars with PLGs that are well-structured, well-facilitated and action-oriented will significantly accelerate the pace of instructional improvement and enable schools to reach a “tipping point” where the faculty norms regarding what constitutes good classroom practice will make a significant shift.  In addition, this work will be supported by each school using at least 3 of its official school-wide professional development days on improving instructional practice in a way that complements the experiences teachers will have in cross-school seminars and PLGs.  All together, we believe this will result in greater equity, rigor, relevance, and personalization - and greater learning - for each student.
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