SLC COT Meeting, Feb. 5, 2008

Eastland Park Hotel, Portland

4:00 - 4:05
Welcome and Agenda Review

4:05 - 5:05
Role-Alike Group Meetings in four groups

                           1. Principals

                           2. Assistant Principals and other school-based administrators

                           3. Teacher SLC Coordinators

                           4. District-level administrators and school board members


Each Role-Alike group will choose among the following topics for their discussion :

             a. Intervention Systems

             b. Possible revisions to the Maine SLC Consortium's PLG definition

             c. The use of NWEA data

             d. One to three pieces from each school's Action Plan that might be of great interest



 to the other schools.

             e. Practices in specific schools that may have impacted "high" or "low" survey results.

             f. Successes and/or challenges regarding the role the members of your role-alike



group are playing in the SLC work in the school.

5:05 - 5:30        Report-out from Role-Alike Groups: What did you discuss? What whole




group agenda items for after dinner did your group generate? Decide which of




these ideas will be discussed by the whole group after dinner.

5:30 - 6:15        Dinner

6:15 - 7:00        Time-sensitive COT Decisions:


1. Request for Massabesic and Windham to participate in seminars (if they get an SLC grant) 


2. First report from Donahue – March or Summer?


3. What NWEA percentiles will we all use as the "cutoffs" for being "on grade level" in



reading and math at the end of 10th grade?

        4. Do we want to add questions on teaming to the student surveys? (See teacher tables 10-12)

        5. What should be done regarding the difficulties we are having in collecting



iWalkthrough data and in sharing and using the data? School-year records as of today:



Bonny Eagle – 507; Lewiston – 100; Noble – 93; Oxford Hills – 475; South Portland - 329

        6. What topics should be included in the Fall 08 Seminar Interest Survey?

            - Mainstreaming, Inclusion, and Co-teaching: Approaches to Differentiated Instruction

            - Brain-based Teaching: An Approach to Differentiated Instruction

            - Changing School Culture Through Classroom Practice (We would probably need to


       get a change in objectives approved to do this.)

            - Other

7:00 - 7:45         Whole group discussion of topics from role-alike groups

7:45 - 8:00         Possible agenda items for June meeting; Meeting feedback; Closing
