Small Learning Community Grant

Maine Five School Consortium

Data Coordinators’ Meeting

March 24, 2008

Present:  Kevin and Chris Perks (Noble); Jeff Mullin,  Jen  Simonoff  (Bonny Eagle); Paul Bickford, Brewster Burns (Oxford Hills); David Bowie (Lewiston); Laurie Wood (South Portland); Joe Wyman (Donahue Institute); John Newlin, Mary Hastings, Mark Kostin (GSP)


I.         Welcome and Introductions

II. Issues, Questions and Resolutions regarding the Maine SLC Database:

Joe led this piece going through the chart.

a) Missing MEDMS- may be because students began process in one district then moved to another when housing was found (i.e. immigrants).  Transfer issues, not many, decided that student data should be kept from where the student finishes for the year (esp. those that transferred within the consortium).  In some cases students moved up a grade during the year (maybe made up credits), so Donahue kept them at the grade they were in when they finished year (all agreed with this).

b) Teaming- no school had 100% of 9th graders on teams (closest was 97%).  How do we identify who’s on a team?  Some who weren’t reported are self contained, home schooled, ELL, kids who didn’t attend school.  Different schools have different approaches for how they assign students to teams, and what grade level.  Depends upon what and how many course(s) they failed.  How do we define (on a team)?  Federal definition for teaming is “half the instructional time”.  We need to address this with COT.  Does the term “all ninth graders” not include “self-contained” students?  Again, different schools have different ways to identify which students are on a team.  Can we call the self- contained situations “teams” since they meet the idea of small learning community?  “Team” means team students on for majority of school year, or team they finished on.

c) Students who leave mainstream programming during the year; how do we count enrollment for these students?  If students get a diploma from your school, the feds say they are enrolled in your school.  Home schooled students not technically enrolled in school unless they’re working towards diploma from one of our schools.  Can we remove those students easily?

We’ll include home schooled kids in the database.  Are there other programs like home schooling that impact student data?  

d) Expulsions- what does this mean?  Expulsion means they are no longer 

enrolled.  How were they coded?  Probably need to make Code 3 mean dropped out or expelled between Oct. 1st and end of year.  

e) Students who yo-yo into and out of system.  Enrolled on Oct. 1, get a 1 

Code, after Oct. 1 get a 2 Code.  Students enrolled, never come, still must be reported because we need to know this data.  

f) What does “alternative Programming” mean?  Out of district placement means those students are considered active in school system even though there may be no grades for them.  How hard would it be to pull them out of the data?  If student is not at all impacted by this SLC work, then why include them.  If students are put in out of school placement during year then they are treated as transfers that year, after that year, not included.  

g) Do we want to simplify this by coding a “1” or “not a 1”?  Can we make this decision?  Level of specificity right now we don’t really use.  Why not simplify?  What about drop-outs, don’t we want to keep this in there?  Can measure these easily enough without using them on database.  Attendance data is more relevant because it shows whether kids are actually at school.  How do we measure why students drop out?  Feeling that it’s okay to leave coding as is, not that hard to measure this way.  Would like disaggregated data however. 
h) Graduation rate- defined as what school reports to state right now.  In a few years, the state will require that all schools report the same way.

i) Disciplinary infractions- not confident in how this data is collected and reported.  Federal definition for school violence, but interpretation can vary.  Might need to have conversation with AP offices regarding this.  Consistency of reporting may differ, some may be police reports.  Should the asst. principals get together to discuss this?  COT to decide.  What about in-school and out-school suspensions?  Should it be both?  Yes.
Objective does measure percentage decrease for each school.  

j) PSAT/SAT scores- Official scores are whatever scores are sent to state, 

only for grade 10 and grade 11 taking the test at the official time (or make up time).  Students counted as 2nd year students take PSATs even if not officially in 10th grade, counted as 3rd year students take SATs even if not officially in 11th grade.  Cohort groups reported to state by year of graduation.

k) SAT scores were not the same between schools and state.  State did an 

Augmentation math test so this was included in score.  Would be bad for schools to report different scores than state.  Feds get state score so that’s the one we have to use.   Donahue will add this when we get scores.

l) Post secondary course work-if students are taking a course that could earn them credit, even if they don’t actually take the credits, then it is reported as a post secondary course.  John feels we need to look at various post secondary options separately to see exactly what options are being used.

m) AP data- more test scores than students taking courses, was data entry problem and was corrected.

n) Heterogeneous- how defined with upper level courses, like Calc?  May 

not be able to have this definition without  contradiction.  How to define?  Schools allowed to do this.  Honors challenge measured in all classes not just core courses.  This is not about heterogeneous, but about percentage of students using Honors Challenge option.  Can COT work on this definition?  Joe clarifies that the grant is measuring what the consortium hoped to achieve in their application.  Should we also measure the difference between homogeneous and heterogeneous classes and the resulting student achievement? Revisit Honors Challenge objectives.   Another thing to bring up with COT.  

o) Interventions- these data will be collected beginning this year.  How 

Measured?  Lots of different types, may be difficult to track.  Should code all the intervention courses with an “I” in the school information system to be able to follow them.  How is intervention need determined?  Different for each school.  We need to discuss/share systematic ways to identify students needing intervention among all five schools perhaps at COT meeting.  Vary codes for type of intervention.  Can schools agree on types of intervention?   What about student with multiple interventions?  Joe cautions us about drawing conclusions about the effectiveness of interventions.  Not a true research process.  Some categories on database John gathered from all schools seem more important than others, may need to revisit this.  Larger issue is how kids are identified among schools.  Again need to discuss with COT.

p) On grade level-  decision was made for math and reading scores.  All 

Schools did give NWEA and it won’t be a problem to report it out this summer.  This is only 10th graders!  Need to be the “course completion” NWEA (to include the 4 x 4 classes at BEHS.  Working on cutoff scores now, close to agreement.

q) Failed core courses are coded as a 2 if not completed because student left 

School before end of year; 1 if failed course.  What about half year courses?  Will skew numbers next year, but perhaps report it internally and report same way externally?  Or have Donahue explain why its changed data for next year.  

r) Passing course within a year after failure- send previous data set so they 

Can compare next year’s data to this year’s data. 

s) Post High School Plan- all schools agreed to have the same options on 

Their senior survey.  We did add the one year certificate programs to the list.  


      t)    Post-sec enrollment- NSC data.  Not all schools that students attend are on 

the list.  Can find data regarding transfer from one school to another.  

III. Technical Issues/Strategies for collecting data

When to collect data?  September 2008?  Will this give them enough time to get make up work grades, etc.?  Could we close books for previous school year on Sept. 30th?  Donahue was going to do reports this summer regarding the material in the summer institute for PLGs, etc.  Fall dates seem better to people.  Will be easier to contact folks.   Sept 30th is the magic date for reporting.  Discussed ways to control and extend the data.

Can Donahue get MEA scores for 8th grade from state?  This might help us examine the success of interventions beginning with 9th grade.  No, probably better if schools get this data and give to Donahue.   Could add this as a variable.  Group agrees to this.  Joe will talk with Lonnie regarding going back to get this for last year’s database.  Won’t be as complete in some schools due to significant dropout or immigrant population.  When do we start with this data collection?  Start with Year 1 incoming freshmen?  Or begin this year with 9th/10th grade?  Look at longitudinal trends for kids impacted by grant.  Joe will get back to us.

What about MYDAUS data?  Would be interesting to see how it correlates with drug/alcohol data.  

What about demographic data for all schools?  

Need for training/support to collect data, understand database, etc.?  Have an active forum for checking in with each other when it’s time to collect this year’s data, sharing techniques, etc.  Set us a system to do this (WIKI,  threaded conversation, etc.) next year. 

IV. Next steps for this group?

Reporting out on different data points, how data gets gathered by each school?  Meet in September to get heads together around collecting this year’s data.  Mid September?  Make sure they get all COT decisions after June meeting.
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