Cross-school Seminar Title:

Date:

Location:

Session: 1

The main goal of this seminar is to support participants in expanding their repertoire of instructional strategies related to [the seminar topic].

The sub-goals of this seminar are to do this by:

1. Helping participants develop a deeper understanding of instructional strategies related to [the seminar topic].
2. Assisting participants in creating and carrying-out focused, short-term plans for implementing new instructional strategies related to [the seminar topic] and collecting relevant data.
3. Helping participants improve or maintain strong skills and a high comfort level in using protocols for looking at teacher and student work and data, and in giving and receiving professional feedback with colleagues.
7:30 - 7:45
Coffee, etc.

7:45 – 8:30
Introduction: seminar goals, agenda format, feedback forms, norms, and “common 

materials” (GSP facilitator)

8:30 – 10:00
Exploring the Seminar Topic - Part 1 (External Facilitator)

10:00 – 11:30
Exploring the Seminar Topic - Part 2 (External Facilitator)

11:30–12:00
Lunch

12:00 – 12:45
Exploring the Seminar Topic - Part 3 (External Facilitator)

12:45 – 1:30
Exploring the Seminar Topic - Part 4 (External Facilitator)

1:30 - 2:40
Planning Time 

- Individual/Small Group Learning and Planning (GSP and External Facilitators)

- Sharing Plans (GSP Facilitator)

2:40 – 2:45
Feedback and Closing
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