Smaller Learning Communities

COT Retreat

June 23, 2009

Agenda
Essential Question:  How do we align, streamline and coordinate our efforts over the next two years for the greatest impact on student achievement?  

Outcomes for the Day:

· Sharing the current status of VAC work in our schools
· Reflecting upon our SLC work to date
· Identify the contributions of our role to the Big Picture of SLC work
· Prioritize the work of the next two years of the grant
Breakfast and Celebration!
   All present



8:00-8:30

Welcome, Norms, Introductions, Overview of the Day

8:30-8:40


News Flash #1: SLC Principals share highlights of VAC retreat
8:40- 9:00
Reflections:     







9:00-10:00


Success ;-)  

1. Think about and reflect on one success in your school tied to the     




       SLC Action Plan this year.


          

2.  What evidence supports that this was a success?


          

3.   How did this success support student achievement?




4.   How would you build on this success in the year ahead?




Challenge :-{ 

1. Think about and reflect on one challenge in your school tied to the SLC Action Plan this year.

2. What made it a challenge?

3. How did it impact student achievement?

4. How might you overcome the challenge this year?  

Break








10:00-10:15

News Flash # 2:  Coaching Decisions regarding Structure of SLC Seminars   

10:15- 10:30

Role Alike Groups:   Superintendents, Principals, Assistant Principals, SLC Coordinators, Data Coordinators




10:30- 11:30

1. Through the lens of your role, what should the priorities be for the SLC work over the next two years towards increasing student achievement?

Discuss, chart and prioritize top 3-5.

2. What, specifically, will you do to support alignment and coordination of this work over the next two years in your school?

Discuss and chart.










OVER

3. What supports will you need to accomplish your work over the next two years?

(from your school coach, administration, colleagues, and anyone else)

Discuss and chart.

Whole Group Sharing, Summary

News Flash # 3:  Calendar for 2009-10:  COT meetings, when? , where?        11:30-11:45
Lunch









11:45-12:30

The Visual Action Plan






12:30-1:00

Answering the Essential Question for your School   Mary


1:00- 1:45


Making recommendations to Leadership Team retreat, and for the 


two years ahead


Be prepared to share one “gem” in the closing.

Closing and Evaluation






1:45- 2:00
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