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In September 2006, the United States Department of Education awarded a large grant to Maine School Administrative District 6 on behalf of a consortium of five Maine high schools: Bonny Eagle High School, Lewiston High School, Noble High School, Oxford Hills Comprehensive High School, and South Portland High School. Starting in 2006–2007, each of the five schools will receive an annual grant of approximately $160,000 over the course of three years to help achieve several ambitious goals. Of that total, each school will spend roughly $60,000 on school coaching, project management, and project evaluation each year, with the remaining grant monies to be spent on school-based efforts to strengthen the educational experience for all students. If all five schools are deemed to have made adequate progress at the end of the initial three years, and if the federal government appropriates more funding for Smaller Learning Community projects across the country, the annual funding will be extended to all five schools for another two years.

In all five high schools, a leadership team is overseeing the school-improvement work funded by the grant, while faculty grant coordinators and a school coach from the Great Schools Partnership are assisting the principal and leadership team as they work to redesign their organizational models and academic programs. The five-school consortium also hired the Great Schools Partnership to provide overall project management services, and the University of Massachusetts Donahue Institute to provide evaluation services. The consortium agreed to pursue the following common goals and objectives, while the approach each school is taking to reach these goals and objectives may vary.
GOAL ONE: All five schools will be organized into Vertically-Aligned Communities (VAC’s) that place each student with a core group of teachers for multiple years, and that support personalized learning.
· Objective 1a: All 9th-grade students will be place on teams at the start of Year One; all 10th-grade students will be on teams no later than the start of Year Three; all 11th- and 12th-grade students will be on Vertically Aligned Communities by no later than the start of Year Five.

· Objective 1b: All 9th-grade students will have engaged in at least one meaningful interdisciplinary learning experience by the end of Year Two. All 9th-grade students will have taken at least two interdisciplinary courses, and all 10th-grade students will have taken at least one, by the end of Year Three.

· Objective 1c: Increase the percentage of students who feel that at least one adult in the school cares about them and knows them well.

· Objective 1d and 1e: Decrease disciplinary problems and increase daily attendance rate.
GOAL TWO: The curricula and instructional practices in all five schools will be rigorous, relevant, equitable, and personalized
· Objective 2a: By beginning of Year Three, all students will be will be enrolled in a rigorous post-secondary-ready curriculum.

· Objective 2b: Increase the percentage of students who earn honors credit through honors-challenge options.
· Objective 2c: Increase the use of differentiation, literacy, numeracy, interdisciplinary, and technology integration strategies.

· Objective 2d and 2e: Increase the percentage of students passing courses on time and within one year.

· Objective 2f: Improve intervention systems including: (1) creating a coherent system for identifying and tracking involved students; (2) increasing involvement in intervention strategies for students identified as needing them; (3) integrating academic support for 9th- and 10th-grade students using team teachers; (4) creating companion classes in math and literacy in 9th and 10th grades; (5) integrating special education on teams; (6) offering after school and summer academic support for struggling students; (7) providing peer and/or adult tutoring in English, math, science, and social studies.
· Objective 2g: By the end of Year Three, implement a school-wide scoring rubric for writing.

· Objective 2h: Increase overall rigor, relevance, equitability, and personalization of curriculum and instruction.
GOAL THREE: All five schools will be deeply engaged in a process of continuous improvement
· Objective 3a and 3b: By the end of Year Two, all teachers will be participating in Professional Learning Groups that meet at least once per month and are facilitated by trained teachers, who will participate in monthly facilitators’ seminars led by a principal or school coach.

· Objective 3c: By the end of Year Three, all teachers will have participated in at least one multi-day, cross-school seminar intended to expand their repertoire of instructional strategies in differentiation, literacy, numeracy, interdisciplinary, technology, or writing strategies.

· Objective 3d: Beginning in Year One, each school will conduct at least 200 three-minute classroom observations every month using the iWalkthrough system. Collected data will be regularly analyzed by the faculty for the purpose of improving classroom instruction.
· Objective 3e: Increase teacher leadership in school improvement efforts.

· Objective 3f and 3g: Improve awareness of and involvement in school improvement efforts.
GOAL FOUR: All students will graduate prepared for college, work, and citizenship
· Objective 4a: Increase graduation rates.

· Objective: 4b: Improve scores on state tests in reading, math, and writing.
· Objective 4c and 4d: Increase the percentage of 10th-grade students who are “ on grade level” in reading, writing, and math.

· Objective 4e: All seniors will have meaningful, written post-secondary plans by Year Three.
· Objective 4f: By end of Year Five, all graduating seniors will have participated in at least one learning experience that could enable them to earn post-secondary credit. 

· Objective 4g: Increase the percentage of students graduating prepared for post-secondary education, work, and citizenship in the 21st century.
· Objective 4h: Increase post-graduation college enrollment rates.
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