PLG Approach Chart for 2007-2008
	
	BEHS
	LHS
	NHS
	OHCHS
	SPHS

	# of groups
	30
	11
	10
	10
	15

	# of facilitators
	30
	13
	15 
	17
	15

	New structure or embedded into existing structure?
	New
	New
	Embedded
	Embedded
	Embedded

	# of PLG mtgs. this year
	7
	5-6
	9
	At least one per month as grade levels and as content areas, also at team meetings
	Departments meet as PLGs monthly during school day. Teams meet as PLGs as well, and additional voluntary CFGs meet monthly after school

	Organization of groups
	4 “course” based meetings, and 3 interdisc. based mtgs. organized by choice
	Interdiscip. (and LRTC with LHS), random except gender balanced
	Interdiscip. Teams, plus globals 
	Grade level and content areas
	9 dept. groups, 3 freshmen teams (interdisc.), 2 long standing CFGs

	PLG Meetings are held:
	During workshop days and late arrival days
	After school once per month
	During planning blocks within the school day.
	During planning blocks within the school day, as well as during department meetings after school.
	The PLGs to which every teacher belongs meet during planning blocks within the school day.

	Foci of PLG meetings
	Sharing practice for feedback
	Sharing practice for feedback, collaborative planning, text-based discussions, team-building
	Sharing practice for feedback, collaborative planning, text-based discussions, team-building
	Sharing practice for feedback, collaborative planning, text-based discussions, team-building
	Sharing practice for feedback, collaborative planning, text-based discussions, team-building

	# of hours of “initial” training for facilitators
	7
	18
	18
	18
	Varied widely

	# of hours of “follow-up” training/ support for facilitators this year
	7
	14
	12
	12
	Varied widely

	Role of administrators during PLG meetings
	Regularly visited several PLG meetings during the 80 minutes.
	Occasionally visited several PLG meetings during the 80 minutes.
	Occasionally visited several PLG meetings during the 80 minutes.
	Occasionally visited several PLG meetings during the 80 minutes.
	Occasionally visited several PLG meetings during the 80 minutes.
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