SLC #1 – COT Meeting Notes 6/17/08

COT DECISIONS HAVE BEEN TYPED IN ALL CAPS.

Donahue Survey Feedback 

A lot of work to set up with all the criteria – set it up once and then had to do it again

It was a bear to arrange.  What would make it easier?

Change the specifics

Flexibility about time spent in school – include allowing time before school

Information came during vacation week – only had 4 days to do it and that made it difficult

Suggestion: construct a calendar for all the events and requirements laid out

Web Site – all documents related to the grant can be found here

Old emails, evaluation forms, action planning, etc.

No data

Seminar registrations

Suggestion: Add the Contact list for COT

Maine SLC Goals Objectives, Definitions and Measurement

Includes what specific measures will be used and changes in objectives and definitions:

1a – Minor changes in ex. Interdisciplinary now includes three disciplines (missed this detail)

2a – clarification on

2b – simplify honors challenge measurement

2f - categories of interventions – how many students were involved in interventions  - a system needs to be created to keep track of each intervention and the number of students in each. – Changed the categories to match what is happening in schools

4c- grade level for reading and math – cut score clarification on NWEA

4h – students who enroll in a one year program counts now

Seminar Data -
Attendance
Feedback
Comments
Wow on the impact of high quality professional development impacting the perceptions of faculty

This is the best part of the grant –if nothing else changes this has been a big thumbs up

Tapping in to teacher’s expertise to facilitate with peers

Seminars seem to get better over time

Has teacher practice really changed?  Is it just a good conversation or has it really resulted in real practice change.

How can the iwalk data be correlated 

PD in cross-school seminars compounded by school-based PD. Needs to continue across the board 

Building planning time into the seminars sends the message that participants need to plan and implement something that is shared at a future session

75 – 80% of the participants are sharing their work

Outside the core teachers have really appreciated sharing their work – not had that opportunity in the past

Not realistic to get one to one correlations

It matters and is worthwhile data to hear that the conversation has changed in schools

If we don’t see changes in practice, graduation and college-going rates, it is the summation of the strategies that didn’t get us where we wanted to go.

Short-term boost for PLG work in the schools

Idea of Collegiality of take it home and work on it and bring it back – is similar to other work going on – feels comfortable and changes culture over time

Note comments on last page 

iWalkthrough Data

Feel that the walkthrough data has been the least impactful of classroom practice

Concern that the 200 target is not reachable

Need to get support for the transition to the new system

Will add to agenda to talk further on July 2

Mini Reports

1b – Increase interdisciplinary curriculum experiences

2a – College ready curriculum

Share these reports with all faculty

One OHCHS team created a wiki to share all their curriculum materials

Find ways for teams to share team to team using PLG structures and looking at student work

Do schools leave the interdisciplinary curriculum up to the teams to produce?

Individual teams go about it in different ways – giving teams latitude seems to work

Curriculum maps are a good way to get started

PLG Approach Chart

Varied training times

Role of administrators varied during the PLG

Year One Report

Question concerning how ELL students will be counted as on team and/or a small learning community

Question about how discipline infractions are defined and recorded. Appears to be variation among schools.

Concern about the comparison of reported post secondary plans vs. who actually goes as reported by the NSC data, which doesn’t include 1 year program. In the 3rd semester, the NSC data will be compared to NSC data in semester 1. These are really 3 measures, but they got lumped together in one objective.

We need to know why they are not persistent – to determine which variables we can control, i.e. those who take remedial courses.

Confidentiality among the schools has been determined, one school wants to share with leadership team for just their data and wonders if they could white out the names. THE COT AGREED THAT THE ONLY DATA IN THIS REPORT THAT CAN BE SHARED BEYOND THE COT TEAM IS THE SCHOOL’S OWN DATA COMPARED TO THE 5 SCHOOL AVERAGE – ALL OTHER SCHOOLS’ DATA SHOULD BE WHITED-OUT.

Question 12 and 14 are different questions, but have the same table. Need to be clarified

Good luck, John!

