SLC - Professional Learning Group (PLG) Survey Spring 2008

Instructions – Please read carefully

This survey should take less than 10 minutes to complete. The information from this survey will be used to compare the various approaches to PLGs being used in the five SLC schools and to help each school determine next steps for the PLGs in that school.

PLEASE NOTE: The five SLC schools have agreed on a detailed definition of PLGs, which can be found at the end of this survey FYI. In some of the five schools there are groups that are not usually called PLGs but meet as PLGs for a significant portion of their meetings; the following groups should be considered PLGs for the purpose of this survey:

• South Portland: 9th grade teams, CFGs, and Department Prep meetings

• Oxford Hills: Grade Level Teaching Teams, Grade Level Meetings, and Department Meetings.

If you have been a member of more than one PLG in your school this year, please respond to the survey for ONLY the PLG that has met the most. However, if you have been a member of more than one PLG in your school this year AND you are a PLG facilitator, please respond to the survey for ONLY the PLG you facilitate. 
Please choose one response for each item.

Section A. Basic Information

 A1. In which high school do you work? 
 A2. During what quarter of this school year did your PLG begin meeting?
First
Second
Third
Fourth
 A3. How many times has your PLG met (to do PLG work) thus far this year?
0 - 1
2 - 3
4 - 5
6 - 7
8 - 9
10+
 A4. On average, how many participants have been present at your PLG meeting this year (including yourself).
3 or fewer
4 - 5
6 - 8
9 - 12
13 or more
 A5. Have you been a PLG facilitator this year?
Yes
No
Section B. Impact on Participants

 Please answer the following questions using the Likert scale provided:
 

Strongly Agree

Agree

Somewhat Agree

Somewhat Disagree

Disagree

Strongly Disagree

NA

B1. My PLG has helped cause an increase in the frequency of teacher reflection on their instructional practice.

B2. My PLG has helped cause an increase in the depth and quality of teacher reflection on their instructional practice.

B3. My PLG has helped cause an increase in teacher willingness to share instructional practice or plans among colleagues.

B4. My PLG has helped cause an increase in professional collaboration and discussion among teachers.

B5. My PLG has helped cause an improvement in skills and comfort level in using protocols for looking at teacher and student work and data, and in giving and receiving professional feedback with colleagues.

B6. I have seen evidence during meetings that my PLG has helped cause positive changes in teachers’ instructional practices.

Section C. PLG Meetings

  
C1. On average, how many participants present some aspect of their instructional practice or plans for group feedback in your PLG?

Less than 1 per PLG meeting
1 per PLG meeting
2 or more per PLG meeting
  
C2. Approximately what percentage of the participants in your PLG have presented some aspect of their instructional practice or plans for group feedback thus far this year?

0-20% of the participants have presented
21-40% of the participants have presented
41-60% of the participants have presented
61-80% of the participants have presented
81-100% of the participants have presented
  
C3. Approximately what percentage of meeting time in your PLG has been spent on individual teachers presenting instructional practice or plans for group feedback?

0-20% of the meeting time
21-40% of the meeting time
41-60% of the meeting time
61-80% of the meeting time
81-100% of the meeting time
  
C4. Approximately what percentage of meeting time in your PLG has been spent on collaborative planning of units or lessons that the teachers will jointly implement.

0-20% of the meeting time
21-40% of the meeting time
41-60% of the meeting time
61-80% of the meeting time
81-100% of the meeting time
  
C5. Approximately what percentage of meeting time in your PLG has been spent discussing educational topics or issues that did NOT directly involve presenting of instructional practice or collaborative planning.

0-20% of the meeting time
21-40% of the meeting time
41-60% of the meeting time
61-80% of the meeting time
81-100% of the meeting time
SECTION D. If you have been a PLG facilitator this year, please respond to the questions in this section; otherwise, skip to the next section.

Please answer the following questions using the Likert scale provided: 
 

Strongly Agree

Agree

Somewhat Agree

Somewhat Disagree

Disagree

Strongly Disagree

NA

D1. I am a better facilitator of my PLG and in other contexts as a result of my PLG facilitator training and experience.

D2. I felt confident to begin as the facilitator of the PLG when it began meeting.

D3. The ongoing PLG facilitator meetings have supported my development as a PLG facilitator .

Additional Comments

Please write here anything else you would like to share about your PLG and your role in it.

 
Section E. Optional Items for Participants

Some schools have chosen some optional survey questions for participants. Please answer only the following questions that have your school's initials listed in parentheses after the item number. If your school's initials do not appear in parentheses after the item number DO NOT answer that question. Thank you. 
 

Strongly Agree

Agree

Somewhat Agree

Somewhat Disagree

Disagree

Strongly Disagree

NA

E1. (BEHS, LHS, NHS, OHCHS) Next year, I would like my PLG to meet more often.

E2. (BEHS, LHS, NHS,OHCHS) Next year, I would like my PLG to do more sharing of instructional practice or plans.

E3. (BEHS, LHS, NHS, OHCHS) Next year, I would like my PLG to look more at student work while sharing instructional practice or plans.

E4. (NHS) Next year, I would like my PLG to meet after school for 1.5 -2.0 hours.

E5. (NHS) Next year, I would like my PLG to meet during school day and keep the time “sacred” with no disturbance or other agenda items.

E6. (LHS, NHS, OHCHS) Next year, I would like the composition of the PLG I facilitate to remain the same.

E7. (LHS, NHS, OHCHS) I now feel confident in my role in my PLG.

E8. (BEHS, LHS, NHS, OHCHS) I see value in collaborative learning and creating a professional community.

E9. (LHS, NHS, OHCHS) My PLG has helped cause an increase in teacher learning from educational “texts.”

E10. (BEHS, LHS, NHS, OHCHS) My reflection on my own instructional practice has been broader and deeper as a result of my PLG.

E11. (BEHS) Next year, I would like the PLGs at my School to be:
 
Only content-based
Only interdepartmental
Both content-based and interdepartmental
E12. (BEHS) Next year, if my School has both content-based and interdepartmental PLGs again, I would like each type of PLG to meet: 
At least 4 times
At least 6 times
At least 8 times
E13. (BEHS) Next year, if my School has both content-based and interdepartmental PLGs again, I would like them to meet:  
On alternating PLG days throughout the year
Clustered together – with all of one type of PLG first, then all of the other type.
E14. (OHCHS) Which of the following opportunities to use PLG tools and skills seemed to make the biggest impact on your classroom practice?
Please check all that apply.
 
your teaching team
grade level meetings
department meetings
Section F. Optional Items for Facilitators

Some schools have chosen some optional survey questions for facilitators. If you are a PLG facilitator, please answer only the following questions that have your school's initials listed in parentheses after the item number. If your school's initials do not appear in parentheses after the item number DO NOT answer that question. Thank you.
 
 

Strongly Agree

Agree

Somewhat Agree

Somewhat Disagree

Disagree

Strongly Disagree

NA

F1. (LHS, NHS, OHCHS) Next year, I would like more time for PLG facilitators to meet (meet either more frequently or for longer periods of time).

F2. (LHS, NHS, OHCHS) My initial PLG facilitator training supported my development as a PLG facilitator.

F3. (LHS, NHS, OHCHS) The leader(s) of the PLG facilitator meetings have been available outside of meeting times to support my development as a PLG facilitator.

FYI: Maine SLC Consortium Definition of PLGs:

A Professional Learning Group (PLG) is a small group of teachers that meets regularly for the purpose of facilitating professional learning about classroom practice. A PLG is personalized approach to professional development, and honors the knowledge and skills teachers can acquire from each other, the knowledge and skills teachers can acquire from research, and the experiences of educators outside of the PLG. PLG’s are widely recognized as the single most effective means of teacher professional development. More specifically, the Maine SLC schools are defining PLGs as follows:

• PLGs meet at least once per month for the equivalent of at least 80 minutes.

• PLGs use a simple process with meetings that are organized around two core activities:

a)    teachers sharing “results” – sharing data from their classrooms, looking together at their students’ work and getting feedback from their colleagues; and

b)   teachers planning changes in their instructional strategies and lesson plans (with support from their colleagues) that they implement before the next meeting of the PLG.

• Between PLG meetings, teachers implement the changes they have planned and prepare to share the results of these efforts at the next PLG meeting.

• PLG meetings may also included other activities that support the sharing and exploration of pedagogical knowledge and experience such as discussions of educational articles, chapters or other “texts.” 
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