Maine Smaller Learning Communities Consortium

Annual School Visits by the UMass Donahue Institute Evaluation Team

Focus of the Evaluation

The University of Massachusetts Donahue Institute is serving as the external third party evaluator for the Maine Smaller Learning Communities Consortium, consisting of five high schools in the region (Bonny Eagle, Lewiston, Noble, Oxford Hills, and South Portland). Fundamentally, the major purpose of this SLC evaluation is to provide each of the five participating Consortium schools with information that will be useful in gauging their progress and in identifying areas for improvement. The SLC evaluation includes the collection and analysis of a range of data sources (e.g., teacher and student surveys, student record data, annual school visits, etc.) to develop findings regarding each of the project’s major goals.

The School Visit Process

In addition to other data collection activities, the Institute’s evaluation team members will initiate annual site visits each spring at each high school. Visits will be facilitated by a school-level coordinator and will be scheduled to be as convenient as possible for the school and its staff. The primary objective of the site visit process is to meet with and listen to school staff and students, while learning about your schools successes and challenges. Accordingly, evaluators will conduct a series of focus groups, individual interviews, document collection, or other formal and informal data collection activities as available. Part of this field research will be to investigate in greater depth issues arising from the baseline and annual performance reports, ongoing data analysis, and student/teacher survey findings. 

Who will be interviewed?

Participants will include: School principal and grant coordinators; ninth and tenth grade teacher teams; eleventh and twelfth grade teacher leaders; groups of ninth grade and twelfth grade students; and, an additional focus group chosen by the school.  

What is the interview format?
Interviews will follow a semi-structured format. Interviews will be guided by a protocol that addresses the projects goals and maintains the flexibility to ensure that themes that emerge during the course of interviews can be discussed. Most interviews will be conducted in small groups of approximately four to six and will last approximately 40 minutes. Interviews may be tape-recorded subject to the consent of participants.

Individual Confidentiality
Comments made by staff during the interview process will not be made available to building or district leaders or to any party outside the UMass research team. Understanding that some interview participants may be reluctant to speak in the presence of colleagues, all participants will be encouraged to contact the team via email or phone subsequent to the site visit. The UMass research team values and respects the need for anonymity and confidentiality in this process and will make every reasonable accommodation to ensure that they are maintained.
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